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NICE TO MEET YOU!



1. THE ONE TO ONE PROGRAM
PRE-COVID



Since 1989, we’ve helped over 20,000* students grow into thriving readers.

ABOUT ONE TO ONE LITERACY

In-Person 
Tutoring

Virtual Tutoring Come Read With Me

2019-2020
Province wide

• 1250 tutors
• 3000 students
• 211 schools

n/a n/a

2020-2021
Province wide

n/a
• 110 tutors
• 272 students
• 27 schools

• 111 families**

2021-2022
(to date)**

• 25 tutors
• 143 students
• 16 Schools

• 95 tutors
• 241 students
• 6 schools

• 176 families**

*And counting
**Lower Mainland statistics



From 1989 to March 2020
o 30-minute sessions, one-

to-one format
o At school, during school 

hours
o Joyful reading practice 

with a caring adult
o Relied heavily on our 

partnership with schools 
and literacy organizations

ONE TUTOR, ONE CHILD



2. COVID ERA, THE EARLY DAYS
Questions?



LOOKING BACK AT 2020…

At the start of the 
pandemic, what did we 
imagine would be the 
biggest challenges in 
delivering our programs?



DELIVERING PROGRAMS VIRTUALLY...

• Fast, easy, cheap
• Accessible for all to connect from 

the comfort of home
• Tech savvy is common
• Adaptation would happen quickly 

and naturally
• Effective and efficient way of 

reaching many

VS.

MYTHS REALITY
• Requires time and effort to do at a 

high quality
• People have varying access to and 

familiarity with technology
• Constant potential for isolation and 

disconnection; one-on-one 
connection is even more important

• Necessary to re-design and rethink 
our training and program models



PRINCIPLES OF ONE TO ONE READING



3. THE VIRTUAL TUTORING FORMAT
Questions?



DEVELOPING A NEW FORMAT

Volunteer 
Tutors

Virtual 
Tutoring 
Session

Epic! Books Zoom / Teams

Students



IN-SCHOOL VIRTUAL READING

What we imagined:
o Pool of students from partner schools 

that would benefit.

o Coordination and schedule would 
resemble our traditional program.

Reality:
o Cohorts, tech, and human capacity to 

coordinate were limited.



AFTER-SCHOOL VIRTUAL READING

What we imagined:
o Pool of students that would benefit, but 

with whom we had no prior relationship.

o Coordination and scheduling would 
differ from our traditional program.

Reality:
o Coordinating our program direct to 

families meant a lot more on our plate



Training à Builds skills and confidence

Support à Deepens connection

Mentorship à Widens connection

Including play à Connects through laughter

Province-wide engagement à Broadens our reach

Frequent connection à Minimizes isolation

Recognition à Furthers retention

STRENGTHENING VOLUNTEER CONNECTIONS



VIDEO: Interview with Diane



4. NEW CONNECTIONS

Questions?



PARENT & FAMILY ENGAGEMENT

What started as a necessity, 
became an opportunity to 
make connections in new ways:
o After-school virtual reading 

program
o Come Read with Me
o Parent/Caregiver 

Newsletter



EXPANDING THE WEB

o Reaching kids and their 
families through new mutually 
beneficial partnerships with 
organizations

o Expanding our sphere of 
influence and being seen as a 
resource in our community



5. BEST PRACTICES

Questions?



BEST PRACTICES: Current Connections

Understand your 
sphere of influence



BEST PRACTICES: Shared Adventure

Learn together
and grow together



BEST PRACTICES: Program Planning

Have a plan B (and C, 
and D…)



BEST PRACTICES: New Connections

Always let connection 
be your guide



6. PROGRAM EVALUATION FEEDBACK

Questions?



PROGRAM EVALUATION

Generally speaking, we asked about 
students':

o Reading skills/comprehension
o Confidence
o Attitude toward reading

As well as:
o Questions around technology
o Whether participants would recommend 

the program

In 2020-21, we took advantage of the new connections we'd formed 
and surveyed all our program participants:



SURVEY SAYS…

92%
Of students believe they 

are a better reader

100%
Of schools would 

recommend ONE TO ONE

98%
Of parents/caregivers 

would like their child(ren) 
to stay connected

85%
Tutors said that their 

students improved their 
reading comprehension



SURVEY SAYS…

“She was patient with me 
and we were able to play 
interactive games online.”

“[My child] enjoyed it a lot. 
He was able to be himself 
with the volunteer. He 
wasn’t anxious, which was 
very important to us.”

“Our volunteers took on 
something new and 
difficult because they 
care about our 
students. They made a 
tremendous difference.”

“I really enjoyed the 
[virtual tutoring] 
experience. The girls 
were shining stars and 
I really did feel a 
connection to them.”



7. LOOKING AHEAD

Questions?



LOOKING AHEAD

o Build on our 
new connections

o Gradually return to in-
person programming

o Continue virtual 
programming

o Regularly evaluate our 
current (and potential) 
programming options

Over the course of the next 3-5 years, we intend to:



8. Q&A



Thank you!


